Recognizing Quality Care & Learning

Developing an Individual Professional Development Plan (IPDP)

What is an Individual Professional Development Plan (IPDP)?

An individual professional development plan is a personalized design for improving professional
practice by addressing specific aspects of professional growth including knowledge, skills, and
competencies. An example of an IPDP is included in this document for your review.

Why is developing an IPDP important in my work?

Research consistently shows that professional development is an important indicator of quality
in early care and education. This research suggests that educated and trained teaching
professionals generally provide more developmentally appropriate, nurturing, and responsive
care, resulting in better educational experiences for children. Reflecting on and tracking
professional development efforts demonstrates a commitment to remaining knowledgeable
about the field and being skilled at meeting the needs of children and families.

What is important to consider when developing an IPDP?

An assessment of knowledge and skills will help identify specific areas to target for
improvement. The assessment should address an inclusive and broad range of topics
representing a balanced and comprehensive base of knowledge and skills. An assessment may
also include reflection on areas of growth, skill development, interests, and personal experience
or perspective. Information that can be helpful in developing an IPDP includes: record of
training, self assessment, and external assessment of knowledge and skills (by a supervisor,
director, mentor, parent, trainer, etc.). After assessment and reflection, priorities can be
identified. Priorities may then be addressed through goals, action steps and accessing available
resources.

How is an IPDP included in BrightStars?

Beginning at Level 2 and continuing at Level 3, Level 4, and Level 5, BrightStars reviews
documentation during a site visit relating to the individual professional development plan of
the family child care provider or a program’s lead group teachers.

Resources:

— NAEYC Accreditation Performance Criteria (2008), Standard 6: Teachers.

— Vermont Northern Lights Career Development Center, “Planning Professional Development: Creating Your
Individual Professional Development Plan”, http://northernlights.vsc.edu/career2.html.
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